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Mission Statement
We reach and teach to ensure success!

Vision
At Smith Elementary School our vision is to provide our students with the education necessary to achieve academically and develop into responsible

contributing members of society through cooperative efforts of staff, parents, students and community.

Value Statement
The SpringWay:

We base our decisions on what is best for our students.

We strive for excellence in all we do.

We build trust through integrity and lead by example.

We communicate openly.

We value diversity and treat everyone with dignity and respect.

We win as a team.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Smith ES is a Title I campus in Spring, TX. We are a true neighborhood school with zero apartments feeding into our campus. Our campus has seen a
change in demographics since the school was established in 1986. During the 2018-2019 school year we had 596 students enrolled at Smith Elementary.
Our demographic break down is as follows:

Hispanic -316 (53%)
White - 122 (20%)
African American - 132 (22%)
Two or More - 25 (4%)
Asian - 4 (1%)
NH/AI - 4 (1%)

Our enrollment has changed over the past 3 years with Hispanic and African American populations increasing while the White population has decreased.

The mobility rate for our school year is at 15.2%. This year our economically disadvantaged number increased from 62.7% to 69.3%. As we campus, we
campaigned to have all parents complete the free and reduced lunch application.

Our attendance rate has increased from 95.9 to 96.06% but we were still greater than the district average. The first semester attendance average was 96.48%
and the second semester attendance average was 95.90.

Smith Elementary students are represented in a variety of student groups

Special Education - 68 (11%)
Gifted and Talented - 50 (8%)
ESL- 60 (10%)
Bilingual - 62 (10%)
LEP- 124 (21%)
At Risk - 297 (49%)
504 - 20 (3%)
ED - 401 (67%)
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Homeless - 4 (1%)

Demographics Strengths

Smith Elementary is a campus where parents want to bring their students to school. This is evident by the number of transfers signed each year.

While our mobility showed a slight decrease from 17.6% to 15.2%, This rate is still low in comparison with surrounding campuses with similar
demographics.

Students on our campus are happy and parents and teachers feel that we have high expectations for our students. 93% of parents rated Smith as a good
school.

Smith has a stong PTO that hosted several events last year to promote community involvement.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Attendance has increased from 95.9 to 96.09% this year but we are still the desired goal of 98% Root Cause
: We have full day pre-k. Pre-K attendance is low. Current incentives have helped to increase attendance but did not have the expected impact
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Student Academic Achievement

Student Academic Achievement Summary

Texas provides annual academic accountability ratings to its public school districts, charters, and schools. The ratings are based largely on performance on
state standardized tests and graduation rates. The ratings examine student achievement, student progress, efforts to close the achievement gap, and
postsecondary readiness.

Domain 1: Student Achievement -72 (state target score = 60)
Domain 2: School Progress, Part A - 74
Domain 2: School Progress, Part B- 74
Domain 3: Closing Performance Gaps - 74

Performance in the domains resulted in Smith Elementary receiving a "Met Standard" rating from the Texas Education Agency.

The overall campus rating decreased from 79% in 2017-2018 to 74% in 2018-2019.

Throughout the year, student achievement data was disaggregated through an extensive data analysis process which occurred after each benchmark.
Teachers met in Professional Learning Communities (PLC) to analyze data, plan instruction, compare instructional practices, and practice various ways of
instructional delivery. Teachers and administrators tracked data according to TEKS and objectives by utilizing Eduphoria. This program allows for data
analysis by ethnicity groups, programs, individual teachers, and through item analysis. The data collected was sorted and arranged to identify students in
need of additional assistance during WOW Time (Working on the Work). Monday-Friday, teachers pull students for WOW intervention groups. In
addition, performance data is compared by class, campus, district and state (Campus assessments, benchmark, STAAR, DRA, TELPAS etc.). Along with
campus assessments and benchmark scores, teachers and administrators tracked performance on MAP and DRAs. Monitoring students performance is a
continuous effort that requires specific, targeted action steps. Students not showing adequate progress are referred to RtI for additional support such as pull-
outs and after-school tutoring. The STAAR data indicates a need for a greater focus in SpEd, ELL and Writing.

Student Academic Achievement Strengths

4th Grade Writing increased from 52% to 66%

4th Grade Reading increased fron 62% to 65%

5th Grade Science increased from 79% to 82%

5th Grade Reading increased from 78% to 89%
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5th Grade Math (Meets) increased from 46% to 53%

Index 1 increased from 73% to 74%

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: 3rd and 4th grade reading and math Meets scores decreased from 2018 to 2019. 4th grade math decreased from 41% to 29%. Third
grade math decreased from 44% to 30%. Third grade reading decreased from 40% from 24%. 4th grade reading decreased from 44% to 39%. Root Cause:
Common Assessments were not utilized to ensure alignment and student growth along with consistent progress monitoring.

Problem Statement 2: Smith Elementary was rated as "emerging" by International Center for Leadership in Education (ICLE). Root Cause: Planning
engaging lesson for students that include relevance in addition to high level questioning and academic talk has not been a focus.

Problem Statement 3: Overall only 61% of students were on grade for reading and math MAP at the EOY. All grade levels except kindergarten and third
grade met there projected growth for the year. Third grade reading ended the year at 61% and kindergarten ended the year at 62%. Kindergarten was 0.22
away from meeting their goal and third grade was 1.97 away. Root Cause: Teachers need additional support on how to use MAP data and DRA 2 data to
drive instruction. Teachers must set expectations to ensure an appropriate testing environment and campus administrators must monitor and provide
feedback on the implementation.
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School Processes & Programs

School Processes & Programs Summary

All thirty-three teachers and twelve paraprofessionals are highly qualified. In addition,

New staff is assigned a grade level mentor and also receive instructional support from the literacy and math coach. In addition, team leaders will support
any new staff member on their grade level. Teacher leadership opportunities are available on campus each year. The leadership opportunities include the
following positions: Campus Instructional Technologist, Campus Webmaster, Gifted and Talented Coordinator, Computer Liaison Teacher, and Grade
Level Team Leader. This supports the notion of continuous improvement by providing leadership in the development, assessment, implementation,
monitoring, integration of technology and support of instructional strategies, educational experiences that address curriculum development and the quality
of instruction for students.

The types of professional development the staff has attended includes but is not limited to the following: Academics and Programs, Instructional Subject
Areas, Data Analysis, Gifted /Talented, STAAR Security Training, T-Tess, RtI, Special Education, Eduphoria, Safe Schools, Parent Involvement, Mental
Health/Suicide, Champs, Urban Learner, Technology, Accommodations, and Interventions. Implementation of professional development is monitored
through the integration of new methods/strategies/activities into the lesson planning and lesson observations by the instructional coaches as well as the
administrative leadership team. The impact of professional development on student performance is evident through student growth. The follow-up of
professional development is conducted in the EOY conferences, as well as, reflective questions on the T-Tess.

In addition, PLCs were conducted 2-3 times a month with the purpose of analyzing data from recent checkpoints, benchmarks or common assessments.This
analysis will drive instruction and determine instructional interventions.

Our staff has grown a lot in data analysis. This can be attributed to our data analysis for our PLC meetings. We utilized this data and created Form B
assessments to ensure student mastery. We have opportunities for growth within our PLC to ensure that we are practicing, planning, learning and analyzing
data. We are moving toward utilizing our PLC time to practice lesson delivery rather than merely learning and planning.

School Processes & Programs Strengths

Teacher turnover is small in comparison with surrounding campuses. New staff are assigned a campus buddy and 0-3 year teachers are provided supported
via distrcit development specialists. All staff are highly qualified.

Our teachers have grown in PLC and analyzing benchmark data. An opportunity for growth is utilizing pre-assessments and checks for understanding and
transforming our PLC time to be even more strategic.

Opportunities for growth are encouraged and provided through out the year.
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Teachers spent a lot of their conference time planning the "what" of instruction rather than practicing the "how". Root Cause:
Instructional coaches and administration were not consistent in monitoring that "At Bats" were occurring across all grade levels. Lesson planning was
focused on teacher knowledge of TEKS rather than instructional strategies instead.

Perceptions

Perceptions Summary

Utilizing our K-12 survey the following strengths and weaknesses were identified.

Perceptions Strengths:

Parents

92% of our parents rate Smith as an excellent or good school.

93% of parents feel that they are treated with respect by campus staff. Parents feel that we have high standards for our students and that teachers set high
expectations.

Staff

90% of teachers rate Smith as excellent or good.

95% of staff feel that they are enagaged in their work.

95% of staff enjoy working with the principal.

95% of staff feel that the principal is an effective leader.

94% of staff feels that the actions of the principal are consistent with my words.

Perceptions Needs:

Only 74% feel that staff members are responsive when students report bullying.
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13% of parents do not feel that teacher give timely and helpful feedback about student work.

Perceptions Strengths

Parents have a positive view of our campus. Students and parents loved the after school clubs.

PTO events have been heavily attended and appreciated by parents, students and staff.

Families are encouraged to volunteer on campus. Watch DOGS has proven to be a great success.

Our survey results indicate that the parents feel the school is safe and that teachers have high expectations for their students.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: 74% of parents surveyed feel that staff members are responsive when bullying is reported. Root Cause: There has been a lack of
teacher training, student and parent training on bullying prevention.

Problem Statement 2: 13% of parents do not feel that teacher give timely and helpful feedback about student work. Root Cause: Expectations for
communicating with parents systematically will include grades, behavior and classroom/school events. In addition, we need to provide more specific and
helpful feedback.
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Priority Problem Statements

Problem Statement 1: 74% of parents surveyed feel that staff members are responsive when bullying is reported.
Root Cause 1: There has been a lack of teacher training, student and parent training on bullying prevention.
Problem Statement 1 Areas: Perceptions

Problem Statement 2: Attendance has increased from 95.9 to 96.09% this year but we are still the desired goal of 98%
Root Cause 2: We have full day pre-k. Pre-K attendance is low. Current incentives have helped to increase attendance but did not have the expected impact
Problem Statement 2 Areas: Demographics

Problem Statement 4: 3rd and 4th grade reading and math Meets scores decreased from 2018 to 2019. 4th grade math decreased from 41% to 29%. Third
grade math decreased from 44% to 30%. Third grade reading decreased from 40% from 24%. 4th grade reading decreased from 44% to 39%.
Root Cause 4: Common Assessments were not utilized to ensure alignment and student growth along with consistent progress monitoring.
Problem Statement 4 Areas: Student Academic Achievement

Problem Statement 6: Teachers spent a lot of their conference time planning the "what" of instruction rather than practicing the "how".
Root Cause 6: Instructional coaches and administration were not consistent in monitoring that "At Bats" were occurring across all grade levels. Lesson
planning was focused on teacher knowledge of TEKS rather than instructional strategies instead.
Problem Statement 6 Areas: School Processes & Programs

Problem Statement 7: 13% of parents do not feel that teacher give timely and helpful feedback about student work.
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Root Cause 7: Expectations for communicating with parents systematically will include grades, behavior and classroom/school events. In addition, we need
to provide more specific and helpful feedback.
Problem Statement 7 Areas: Perceptions

Problem Statement 8: Smith Elementary was rated as "emerging" by International Center for Leadership in Education (ICLE).
Root Cause 8: Planning engaging lesson for students that include relevance in addition to high level questioning and academic talk has not been a focus.
Problem Statement 8 Areas: Student Academic Achievement
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year

Accountability Data

Texas Academic Performance Report (TAPR) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

STEM/STEAM data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Evaluation(s) of professional development implementation and impact
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Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Budgets/entitlements and expenditures data
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Goals

Goal 1: By June 2020, student achievement in Reading for grades 3 through 5 will increase from 39% to
49% Meets as measured by the STAAR Reading test.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1: 2020 STAAR data

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

Comprehensive Support Strategy
1) Pre-K-5th grade teachers will participate in
PLCs to review student data, practice lesson
delivery, learn standards, and plan. Teachers
will maintain a digital data binder that will be
updated after each CFA.

2.4, 2.5, 2.6 Principal, AP and
Campus
Academic
Specialist

Through planning and practicing lessons (At
Bats) and analyzing data teachers will deliver
instruction targeted to student need. Teachers will
be able monitor student sub groups and overall
progress.

2) Teachers will implement the Rigor and
Relevance Framework and knowledge learned
to increase student achievement

2.4 Principal,
Assistant
Principal, CAS

Every student will make 1 year of growth as
measured by STAAR and MAP.

Comprehensive Support Strategy
3) Teachers will be trained on Springway
Systems and Routines help improve student
achievement.

2.4 Principal and
Assistant
Principal

Every student will make at least 1 year of growth
as measured by STAAR and MAP.

Funding Sources: 211 Title I, Part A - 195.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

4) Teachers will maintain current scholar
products that demonstrate evidence of
implementation of accommodations specified
for special populations.

2.4 SPED Team
Leader, Teacher

Evidence of implementation of accommodations
will be maintained in the STEP binder.

Administrators and teachers comply with IEPs
and scholars receiving SPED services
demonstrate increased academic performance.

5) CFAs in Reading, Math, Writing and Science
will be administered in grade 2-5 every 3 weeks
to progress monitor student growth. 

Target Growth= 39% Meets BOY, 44% Meets
MOY and 49% EOY

2.4 Principal ,
Assistant
Principal and
Campus
Academic
Specialist

8/28/19
9/25/19
10/23/19
11/11/19
2/5/19 (grade 4 and 5 only)
2/19/19 (grade 2 and 3)
4/20/19 ( grade 3 and 4 and 5th Science)

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: By June 2020, student achievement in Reading for grades 3 through 5 will increase from 68% on
or above grade level to 78% on or above grade level as measured by MAP Reading.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Implement SISD literacy framework with
fidelity.

2.4, 2.6 Principal,
Assistant
principal, CAS,
ELL Coordinator

Walk-throughs will confirm that teachers are
implementing the literacy framework with
accuracy.

1. Read Alouds
2. Independent Reading
3. Writing workshop 

EOY DRA data will reflect 1.5 years of growth
as compared to BOY DRA data.

Funding Sources: 211 Title I, Part A - 127360.00
2) Build oral language and tier 2 vocabulary
through intentional focus

2.4, 2.5 Counselor-
Announcement
word of week and
student use

ELL Coordinator
will provide
teacher
coaching/modeling
and staff
development for
vocabulary
development of
ELL students

Students academic vocabulary will grow through
MAP.

Funding Sources: 211 Title I, Part A - 0.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

3) Accelerate reading instruction for K-2 grade
students to ensure students are reading on grade
level by the end of the year.

2.4, 2.6 Principal,
Assistant
Principal, CAS,
ELL Coordinator

85% of students will be reading on grade level
by the end of the school year as measured by
DRA/MAP.

4) Teachers will implement District Curriculum
in our full day pre-K program and follow the
SISD Early Learners Framework.

Principal,
Assistant Principal

At least 80% of all scholars in each classroom
will be able to:
-identify all upper and lower case alphabet letters
in English, in a timed format (Rapid letter
naming)
-associate sounds with each letter (Letter-Sound
Correspondence)
-provide names for images within a timed format
(Rapid Vocabulary)
-distinguish between print and illustrations and
understand that letters form words (Book and
Print Awareness) -identify rhyming words by
their ending sounds (Phonological Awareness)
-respond to questions after hearing or reading a
story, retell the story in sequential order and
include a character, the setting and a problem
(Story Retell and 
Comprehension)

5) Provide a pre-k aide to support Pre-K
teachers.

2.4 Administrators
and pre-k aide

80% of pre-k students will demonstrate readiness
as assessed through the PK Circle assessment.

Funding Sources: 199 State SCE - State Compensatory Education (PIC - 0.00
6) The Library Media Specialist will expose
students to a variety of text and hands-on
activities through maker space. Students will
check out books on their reading level.

2.4, 2.5, 2.6 Library Media
Specialist and
teachers

Students will make at least 1 years growth as
measure by MAP and DRA.

Funding Sources: 211 Title I, Part A - 0.00
Comprehensive Support Strategy

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
7) Pre-K-5th grade teachers will participate in
PLCs to review student data, practice lesson
delivery, learn standards, and plan. Teachers
will maintain a digital data binder that will be
updated after each CFA.

2.4, 2.5, 2.6 Principal,
Assistant
Principal,
Academic
Specialist

Through planning and practicing lessons (At
Bats) and analyzing data teachers will deliver
instruction targeted to student need. Teachers
will be able monitor student sub groups and
overall progress.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

8) Teachers will implement the Rigor and
Relevance Framework and knowledge learned
to increase student achievement

2.4 Principal and
Assistant Principal

Every student will make 1 year of growth as
measured by STAAR and MAP

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

9) K-2 teachers will implement guided reading
daily using Pearson resources.

2.4 Principal, Campus
Academic
Specialist, ELL
Coordinator

Mondays will be reserved for staff development
based on current needs of campus as identified
by data. In addtion learning PLCs will once per
month.

Funding Sources: 199 State SCE - State Compensatory Education (PIC - 0.00, 211 Title I, Part A - 600.00

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
10) Intervention will be targeted toward reading
and math and built into the master schedule. 

Tier III students will use Exact Path 45 minutes
per week to help close gaps. Additional
Chromebooks will be purchased to support the
implementation of these new programs.

Tutoring will be provided during and after
school by staff and tutors with a primary focus
on reading and math for at risk students
including special education. 

2.4, 2.5, 2.6 Teachers, SSS and
CAS

Students in tier 2 and tier 3 RTI for reading/math
will received targeted intervention. 

Students in RTI tier 2 and tier 3 will make one or
more years expected growth as measured by
MAP. 

Students grades 3-5 will increase meets scores
by 10% on Reading STAAR.

Funding Sources: 211 Title I, Part A - 0.00, 199 State SCE - State Compensatory Education (PIC - 0.00

11) CFAs in Reading, Math, Writing and
Science will be administered in grade 2-5 every
3 weeks to progress monitor student growth.

Target Growth
BOY 39%
MOY 44%
EOY 49%

2.4 Principal ,
Assistant Principal
and Campus
Academic
Specialist

8/28/19
9/25/19
10/23/19
11/11/19
2/5/19 (grade 4 and 5 only)
2/19/19 (grade 2 and 3)
4/20/19 ( grade 3 and 4 and 5th Science)

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: By June 2020, student achievement in Math for grades K through 5 will increase from 63% on or
above grade level to 73% on or above grade level as measured by MAP Mathematics.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

Comprehensive Support Strategy
1) Pre-K-5th grade teachers will participate in
PLCs to review student data, practice lesson
delivery, learn standards, and plan. Teachers
will maintain a digital data binder that will be
updated after each CFA.

2.4, 2.5, 2.6 Principal, AP,
CAS

Through planning and practicing lessons (At
Bats) and analyzing data teachers will deliver
instruction targeted to student need.

Teachers will be able monitor student sub groups
and overall progress.

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

2) Intervention will be targeted toward reading
and math and built into the master schedule. 
Motivation Math will be used as resources for
student interventions.
Tier III students will use Exact Path 45 minutes
per week to help close gaps. Additional
Chromebooks will be purchased to support the
implementation of these new programs.

Tutoring will be provided during and after
school by staff and tutors with a primary focus
on reading and math for at risk students
including special education. 

2.4, 2.5, 2.6 Teachers, SSS
and CAS

Students in tier 2 and tier 3 RTI for reading/math
will received targeted intervention. 

Students in RTI tier 2 and tier 3 will make one or
more years expected growth as measured by
MAP. 

Students grades 3-5 will increase Meets score by
10% on Math STAAR.

Funding Sources: 211 Title I, Part A - 9907.00, 199 State SCE - State Compensatory Education (PIC - 11500.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

3) Teachers will implement the Rigor and
Relevance Framework and knowledge learned
to increase student achievement

2.4 Principal and
Assistant
Principal

Every student will make 1 year of growth as
measured by STAAR and MAP

4) 3-5 Science teachers will utilize the
STEMscopes, Gateway to Science and
Supporting STAAR resources to supplement the
district science curriculum to help increase
student achievement.

2.4 Science teachers 80% of 5th grade students will achieve "Meets"
on STARR in 2019.

Funding Sources: 211 Title I, Part A - 1401.75

5) K-2 teachers will integrate math and reading
by using math literature by Marilyn Burns.

2.4 K-2 teachers,
CAS, and ELL
Coordinator

85% of students will be reading on grade level by
the end of the school year as measured by
DRA/MAP.

6) CFAs in Reading, Math, Writing and Science
will be administered in grade 2-5 every 3 weeks
to progress monitor student growth.

Growth Target:
BOY 63%
MOY 68%
EOY 73%

Principal ,
Assistant
Principal and
Campus
Academic
Specialist

8/28/19
9/25/19
10/23/19
11/11/19
2/5/19 (grade 4 and 5 only)
2/19/19 (grade 2 and 3)
4/20/19 ( grade 3 and 4 and 5th Science)

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: By June 2020, overall student attendance for Smith Elementary will increase by 1.5%; from
96.09% to 97.59% as measured by the EOY PEIMS submission.

Performance Objective 1: In alignment with the Student and Staff Culture lever, we will implement the Springway structures and routines with fidelity to
strengthen relationships with all stakeholders through building a collective teacher efficacy.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Improve low-performing schools

1) The attendance committee will meet each
nine weeks to look for trends in attendance data
and create action plans and activities.

2.4, 2.5 Attendance data
will monitored
weekly by grade
level and
homeroom.

Students attendance will increase by 1.5%.

2) Incentives will be given to teachers with the
best classroom attendance each 9 weeks.

Principal,
Assistant
Principal and
attendance
committee

Students attendance will increase by 1.5%.

TEA Priorities
Improve low-performing schools

3) Parents will be made aware of our campus
attendance goals and updated at least every nine
weeks via Blackboard and social media sites.

2.4, 2.5 Principal,
Assistant
Principal and
attendance
committee

Students attendance will increase by 1.5%.

4) The grade level with the highest attendance
will be announced each Friday and will be given
the Scottie Attendance Award to display in their
grade level.

2.4, 2.5 Principal,
Assistant
Principal and
attendance
committee

Students attendance will increase by 1.5%.

5) An attendance bulletin board will be updated
weekly by the

2.4, 2.5 Attendance clerk Students attendance will increase by 1.5%.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: Smith Elementary will increase parent volunteers by 50%; 6 parent volunteers in 2018-2019 school
year to 12 parent volunteers in 2019-2020.

Performance Objective 1: In alignment with the Student and Staff Culture lever, we will implement the Springway structures and routines with fidelity to
strengthen relationships with all stakeholders through building a collective teacher efficacy.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Increase parent/community involvement to
help support student achievement and give
timely feedback about students progress.

2.4, 3.2 Parent
Engagement
Liaison and
Principal

Recruit parents for parent advisory committee

Utilize communication Apps such as remind 101,
campus website, Facebook, twitter, and class
Dojo ans Smores to keep parents informed of
student progress and important information

Continue Watch D.O.G.S. and Marvelous
MOMS programs to bring parents into the school
to assist with academic and non-academic needs.

Continue Marvelous Moms program for moms to
engage in school community.

Funding Sources: 211 Title I, Part A - 2839.99
2) Encourage parents to be active partners in
their child's education

3.1, 3.2 Counselor,
Instructional
Coaches

Host parent orientation, Family Fun Night,
TELPAS night and parent workshops to increase
parent understanding of how to support student at
home and school.

3) Encourage parents, stakeholders and staff to
join PTO

3.2 Principal, Parent
Engagement
Liaison,
Assistant
Principal

Recruit parents to join PTO

4) Encourage social and emotional development
of students through opportunities to be a part of
after school clubs

2.5 Library Media
Specialist

Hosting after school clubs to help develop a love
for coming to school. As a result attendance will
increase by 2.5% from 96% to 98%
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

5) Ease Transition from 5th to 6th grade and
from PreK to K to 1st

2.4 Counselor Host Middle School counselor, AP, Band, Choir
to introduce students to programs at the middle
school campus. Schedule middle school
counselor to visit campus to talk to students
about middle school courses and opportunities.

Have a "Transition" Day where students each
spend a small portion of the day in the next grade
level teachers.

6) Smith Elementary will continue educating
staff, students and parents about our "No Place
For Hate" program to raise awareness about
bullying

3.2 Counselor,
Principal and
Assistant
Principal

Educate staff, students and parents on bullying
prevention

7) Smith Elementary will implement Dream
Seekers to expose students to secondary
education. Each classroom will be identified as
a college or technical school. During the school
year students will learn about the
college/universities mascot, GPA, financial
assistance, etc.

PEL Students will learn about secondary education
and aspire to attend a college/university or
technical school.

8) Smith will participate in the GT EXPO to
present the Texas Performance Standards
Project (TPSP) research.

2.4, 2.5, 2.6 GT Coordinator,
Teachers,
Administrators

Spring ISD will increase opportunities and choice
for families of gifted learners.

Scholars are college or career ready and are
prepared for post-secondary school. 

9) 100% of grade K - 5 Gifted and Talented
scholars will complete a scholar inventory and
at minimum two Renzulli independent study
projects (one per semester).

2.4, 2.5, 2.6 GT Coordinator,
Teachers and
Administrator

Spring ISD will increase opportunities and choice
for families of gifted learners.

Scholars are college or career ready and are
prepared for post-secondary school. 

10) Enrichment teachers will utilize PVA
curriculum to create direct ties that support
scholars academic achievement in addition to
other activities and programs

2.5 Enrichment
teachers and
administrators

Teachers will have a rigorous and aligned
curriculum. 
Teachers improve the academic performance of
scholars.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
11) All parents will have access to the view
grades online.

2.4, 2.6 Administration
will monitor
grades to ensure
that they updated
routinely and are
complete.
Teachers will
print and submit
gradebooks at
progress report
and report card
submission times
to ensure grading
integrity.

Parents and staff will be able to better monitor
student progress.

12) Visitors will be coded as "Volunteers" in
our v-soft system when they visit campus.

The Attendance
committe ,
Attendance Clerk

We will have a 50% increase in the number of
parent volunteers and track the numbers of hours
spent on campus.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description

1 1 1 Pre-K-5th grade teachers will participate in PLCs to review student data, practice lesson delivery, learn standards, and plan.
Teachers will maintain a digital data binder that will be updated after each CFA.

1 1 3 Teachers will be trained on Springway Systems and Routines help improve student achievement.

2 1 7 Pre-K-5th grade teachers will participate in PLCs to review student data, practice lesson delivery, learn standards, and plan.
Teachers will maintain a digital data binder that will be updated after each CFA.

3 1 1 Pre-K-5th grade teachers will participate in PLCs to review student data, practice lesson delivery, learn standards, and plan.
Teachers will maintain a digital data binder that will be updated after each CFA.
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State Compensatory

Budget for Smith Elementary:

Account Code Account Title Budget

6100 Payroll Costs
6118.TU 6118 Extra Duty Stipend - Locally Defined $5,500.00

6100 Subtotal: $5,500.00

6300 Supplies and Services
6321.00 6321 Textbooks $3,000.00
6399.00 6399 General Supplies $2,000.00

6300 Subtotal: $5,000.00

6400 Other Operating Costs
6494.UB 6494 Reclassified Transportation Expenses $1,000.00

6400 Subtotal: $1,000.00
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Personnel for Smith Elementary:

Name Position Program FTE

Mary Rodarte Aide - PK Bilingual SCE .5
Shelly Hodge Aide - PK SCE 1
Taren Land Math Coach SCE 1
Teddy Noev SSS SCE 1
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
The Title I, Part A Campus Improvement Plan is based on a Comprehensive Needs Assessment (CNA) of the entire school. It reflects the status of academic
achievement of our scholars in relation to the challenging state academic standards focusing on students who are failing to or are at-risk of failing to meet
the rigorous state academic standards and those determined by local policy. The Comprehensive Needs Assessment (CNA) includes a deliberate focus on
achievement for special populations such as At-Risk, Special Education, English Learners, Economically Disadvantaged and Gifted & Talented.

The most recent date the Comprehensive Needs Assessment (CNA) was developed/reviewed/revised/approved is noted in the CNA section of
Plan4Learning. The comprehensive list of stakeholders engaged in the development, review, revisions, and approval of the CNA will be documented in the
Committees section of Plan4Learning. The committee, as well as specialized subcommittees, will meet throughout the school year as new data becomes
available and/or when the needs of scholars require campus-level action. The district goal is to conduct at least 2 meetings during the 2019-2020 fall
semester (July 2019-December 2019) and at least 3 meetings during the 2019-2020 spring semester (January 2020-July 2020).

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
The Campus Improvement Plan (CIP) is developed in collaboration with parent(s), community member(s), and campus personnel including teachers,
paraprofessionals, campus leaders and leadership team members, and district administration. The committee may include additional stakeholders such as
specialized instructional support, technical-assistance personnel, and other campus staff, as needed. Secondary-level (MS/HS) campuses may also include
student input through membership on the CIP team. The list of stakeholders who participate in the development and review of the CIP may be found in
Plan4Learning in the Committees section.

2.2: Regular monitoring and revision
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The CIP remains in effect for the duration of the school's identification as a Title I campus. The plan and its implementation shall be regularly monitored
and revised as necessary, based on scholars' needs to ensure that all students are provided opportunities to meet the challenging state academic standards.
(ESSA Sec. 12114(b)(3)). The monitoring must include students defined as economically disadvantaged, each major racial and ethnic group, students with
disabilities, English learners (ESSA Section 1111(c)(2)) and "at-risk" students [TEC 42.152(d)]. 

The date the CIP and District Improvement Plan (DIP) were developed/reviewed/revised/approved is noted in Plan4Learning under the Goals tab for the
District and for each campus.

2.3: Available to parents and community in an understandable format and
language
The CIP is readily available to parents and the community on our campus website. Upon request, an electronic or paper copy will be provided to interested
parties. The CIP has been translated into Spanish and both versions are posted on our webpage. The campus and/or district will, to the extent possible,
provide translations into other languages. Communication will be provided to families at the beginning of the year and during the fall Open House to
address this option. (ESSA, Sec. 1114(b)(4))

2.4: Opportunities for all children to meet State standards
Campus-wide Reform Strategies: Sec. 1114(b)(7)(A)(i-iii) The school determines campus-wide reform strategies based upon formative and summative
student achievement data. The CIP includes a description of how such strategies will provide opportunities for all children, including each of the student
populations (economically disadvantaged students, students from major racial and ethnic groups, children with disabilities and English learners [Sec 1111
(c)(2]) to meet the challenging state academic standards.

This requirement is documented at the strategy level in Plan4Learning. Each strategy meeting the requirements of 2.4 include this Element designation
above the strategy.

2.5: Increased learning time and well-rounded education
The campus will use methods and instructional strategies that strengthen the academic program, increase the amount and quality of learning time, and help
provide an enriched and accelerated curriculum through programs, activities, and courses necessary to provide a well-rounded education.
Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus lists and describes methods and instructional strategies that
strengthen its academic program, increase the amount and quality of learning time, and provide an enriched and accelerated curriculum necessary to a well-
rounded education. The campus identifies at least 1 (one) instructional strategy and as many as necessary to address the identified needs. For validation, the
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campus will submit 1-5 (one to five) strategies.

2.6: Address needs of all students, particularly at-risk
The campus will address the needs of all students it serves with a focus on the needs of students identified as “At Risk” of unsuccessfully demonstrating
mastery of the challenging State academic standards.
Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus identifies how it will address the needs of all students
including a particular focus on students deemed “At Risk” of not meeting State standards. The campus identifies at least 1 (one) instructional strategy
addressing the needs of all students especially the needs of “At Risk” students and student populations and as many as necessary to address the identified
needs. For validation, the campus will submit 1-5 (one to five) strategies.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
The school jointly developed a written parent and family engagement policy and a school parent compact with parents and family members of our students.
The policy describes the ways Spring ISD fulfills the requirements for partnering with parents and families as we provide a high quality education. Our
school believes that this partnership is essential for students to succeed. This partnership includes:

• Assisting parents to understand the state standards (TEKS) and curriculum
• Understanding state (STAAR/EOC) and local assessment standards
• How to work with the school to improve their child’s achievement
• Providing materials and training to help parents work with their child, such as literacy and technology training
• Parent curriculum workshops
The School Parent compact outlines how parents, the entire school staff and students will share the responsibility for improved academic achievement.
Spring ISD also embraces family and community engagement as it is clearly outlined in our 5-year Strategic Plan as one of our 5 imperatives:

Engaged Stakeholders in Every Community
Our Parent and Family Engagement performance indicators include:
• Increase percentage of schools with an active PTA or PTO
• Increase percentage of stakeholders participating and engaged/highly engaged with Spring ISD
• Increase parent rating of overall quality of education provided by Spring ISD
• Increased two-way communication with parents and stakeholders
• Increase the number of student-enrichment opportunities with higher education or business partners
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A list of the individuals and their roles who assisted with the development of the Parent and Family Engagement Policy and Compact can be found in the
Committees section of Plan4Learning. The Parent and Family Engagement Policy is published on the school's website and distributed throughout our
community.

3.2: Offer flexible number of parent involvement meetings
The school provides a flexible number of meetings for parents. At the district level, the parents meet 4 times annually and serve on a Parent Advisory
Council. At the school level we encourage our parents to participate in all enrichment activities as well as academic focused training and workshops such as
Language Acquisition courses, technology training and many academic and social/emotional focused workshops. We also have a volunteer program in
place where parents may donate their time and their talents in the schools, such as reading in the classroom, participating in College and Career Days as
well as serving on the Watch DOGS committee.
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Title I Personnel

Name Position Program FTE

Carla Sadler Campus Academic Specialist Title 1 1
Dawn Samuel Parent Engagement Liasion Title 1 1
Kathy Ellis Librarian Title 1 .5
Stephanie Barnes -Crayton Literacy Coach Title 1 1
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Campus Funding Summary

199 State SCE - State Compensatory Education (PIC
Goal Objective Strategy Resources Needed Account Code Amount

2 1 5 18904.00 $0.00
2 1 9 Math Coach (district funded) $0.00
2 1 9 SSS (District Funded) $0.00
2 1 10 Personnel 6118 TU $0.00
2 1 10 Instructional Materials 6321 $0.00
2 1 10 General Supplies 6399 $0.00
3 1 2 Personnel 6118 TU $6,500.00
3 1 2 Instructional Materials 6321 $3,000.00
3 1 2 General Supplies 6399 $2,000.00

Sub-Total $11,500.00
Budgeted Fund Source Amount $11,500.00

+/- Difference $0
Grand Total $11,500.00
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